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Tajneed Guidelines
Determining Active v. Inactive
Active
· He has participated in / attended local events at least once within the last year
· He has paid some MKA Chanda (dues) within the last year
Inactive
· He has not participated in / attended local events at least once for over a year
· All forms of contact have not reached him (i.e. phone, email, text, house visitation, mutual friends, etc.)
· He has not paid any MKA Chanda (dues) for over a year
Deleting Members From El Hisab
This practice is highly discouraged and should be avoided when possible. From a Tajneed and Finance perspective, if the member exists as a member in the local majlis and Jama’at, then he must remain in El Hisab and be accounted for.
However, there are exceptional cases. In these situations, consult with the local Jama'at and Muhtamim Tajneed.
Please tread lightly in this regard. Every effort must be made to establish contact and connect a member back to the Majlis. We do not seek to exclude any individual.
Working With Local Jama’at
Local Jama’at Finance Secretaries are a great resource. They can assist in providing membership information that Qaideen or Nazimeen may not be aware of. Inversely, Jama’at may benefit from information known by the local majlis.
When scheduling meetings for Tajneed reconciliation, please be respectful of time and aim for flexibility.
Note: While it is required to utilize local Jama’at resources, MKA Tajneed decisions are to ultimately be made by the majlis.


Collecting Tajneed Information
Throughout each year, it will be necessary to contact individuals and collect information while updating the Tajneed. 
If attempts have been made but information is unobtainable, the issue can be escalated to as needed.
Sharing Tajneed Information
Qaideen and Nazimeen-e-Tajneed hold the responsibility of maintaining and securing the local membership’s information. This data is sensitive and should be treated with care.
At times, other local Amila members may need access to this information. To make the process feasible, it is highly recommended to create a separate spreadsheet outside of El Hisab and keep it viewable only between the Amila (i.e. Google Drive or password-protected Excel workbooks).
Establishing Halqas
Local members are allowed to create halqas (neighborhoods) in accordance with MKA Constitution rules. Establishing these organizations are mainly encouraged in large or spread-out majalis, but any majlis has the authority to do so. However, creating halqas should only be done on a necessary basis. The ultimate priority is populating a local masjid/center if one exists.
[bookmark: _GoBack]Please refer to the “Creating Halqas In Your Local Majlis” document on MKAUSA.org for further instructions.
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