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Department Goals (This is from a Muhtamim’s perspective)

	1.
	Feed the Needy

	2.
	Organize Blood Drives

	2.
	Support Disaster Recovery & Improve Emergency Response Readiness




	        GOALS IN DETAIL (This is from Local Majlis perspective)

	Goal
	Target (to be used for Alme-e-Inami)
	National Target
	Funding
	Due Date
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Local Implementation (Monthly Reporting Questions - questions cannot change throughout the year)

	1.
	How many people were fed using MKA or Jamaat funds?

	2.
	How many people were fed on a mass scale or without MKA or Jamaat funds

	3.
	How many food items were collected?

	4.
	How many blood units were collected?

	5.
	How many people were helped including: orphans, widows, refugees, sick, elderly, victims of abuse and the destitute?

	6.
	Additional comments or details



Key Dates (add more as necessary)
	Nov 1st, 2017
	Start of MKA Year

	Dec  – Jan 18
	Hold National Day of Service 

	March 2018
	Visit the Graveyard Initiative

	June 2018
	Eid ul Fitr gift giving initiative 

	August 2018
	Eid ul Adha gift giving initiative

	Sept 2018
	Blood Drive initiative around 9/11

	Oct-Nov 2018
	Walk for Humanity & Fundraising through other avenues (e.g. Basketball4Peace/Football4Peace)





Communication Plan (add more as necessary)
	Muhtatmim to Local
	One call per quarter; monthly feedback

	Local to Muhtatmim
	Expected to attend Monthly Call

	Muhtatmim to RQ
	Issues will be escalated when necessary

	
	

	
	



Success Factors (add more as necessary)

	What should a Local Nazim do to contribute toward the National Goals?
	Organize feeding and service activities regularly throughout the year and encourage members of his majlis to participate in serving humanity. 

	How can a Local Nazim obtain the “How-To” Guide for the dept goals? 
	Will be posted online at MKAUSA webpage under Khidmate Khalq

	What other Local Majalis have done to be successful?
	Regular in feeding and service activities. 

	Who should a Local Nazim call for help?
	Regional Naib Muhtamimeen and if needed Muhtamim

	
	




Other References (websites, Quran, literature, etc.)

	

	



