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Department Goals (This is from a Muhtamim’s perspective)

	1.
	400 publications (oped, letters to editor, blogs)

	2.
	50K twitter interaction/month, 5K twitter followers




	        GOALS IN DETAIL (This is from Local Majlis perspective)

	Goal
	Target (to be used for Alme-e-Inami)
	National Target
	Funding
	Due Date

	
	Small 
	Medium
	Large
	
	
	

	400 publications
	12 (1/month)
	24 (2/month)
	36 (3/month)
	400 publications
	
	Oct. 31, 2018

	Twitter activity
	Follow @Muslimwriters and retweet x4/month
	Follow @Muslimwriters and retweet x4/month
	Follow @Muslimwriters and retweet x4/month
	As above
	
	Oct. 31, 2018

	
	
	
	
	
	
	




Local Implementation (Monthly Reporting Questions - questions cannot change throughout the year)

	1.
	How many publications in local newpapers or patheos/beliefnet blog? (SIMILAR to Isa’at)

	2.
	



Key Dates (add more as necessary)

	Nov 1st, 2016
	Start of MKA Year

	Regional Ijtema
	Asking for time to promote MASQ
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Communication Plan (add more as necessary)
	Muhtatmim to Local
	One call per quarter; monthly feedback

	Local to Muhtatmim
	Expected to attend Monthly Call

	Muhtatmim to RQ
	Issues will be escalated when necessary

	
	

	
	



Success Factors (add more as necessary)

	What should a Local Nazim do to contribute toward the National Goals?
	Refer writer to MASQ admin, a

	How can a Local Nazim obtain the “How-To” Guide for the dept goals? 
	Contact admin

	What other Local Majalis have done to be successful?
	Creating a “culture” of writing by encouraging writing and highlighting successes

	Who should a Local Nazim call for help?
	Letters.masq@mkausa.org, oped.masq@mkausa.org
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Other References (websites, Quran, literature, etc.)

	Muslimwriters.org, patheos.com/blogs/islamahmadiyya/, beliefnet.com/columnists/muslimyouthusa/

	



