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Department Goals 
	1.
	Engage and nurture nau mobaeen

	2.
	Conduct educational surveys twice a year

	3. 
	Train the trainer - teach nazimeen to work with nau mobaeen




	GOALS IN DETAIL (Local Majlis perspective)

	Goal
	Target (to be used for Alm-e-Inami)
	National Target
	Funding
	Due Date

	
	Small 
	Medium
	Large
	
	
	

	For very recent (converted on or after August 2017) and/or future new converts (converts after Nov 1, 2017) follow special 6 month plan
	Follow directions
	Follow directions
	Follow directions
	
	NA
	

	For each existing new convert, make contact outside of mosque 
1st year convert - once per quarter
2nd & 3rd year convert - once per 6 months
	Once per quarter or 6 months
	Once per quarter or 6 months
	Once per quarter or 6 months
	Once per quarter or 6 months
	Local
	

	Facilitate/encourage  new converts to take self service educational surveys
	
	
	
	Every six months
	NA
	3/24/2017, 9/22/2017

	Nazimeen attend conference calls with National team
	Once per quarter
	Once per quarter
	Once per quarter
	Once per quarter
	NA
	

	Recommend new convert name to send to UK Jalsa
	
	
	
	5 names
	National Budget
	04/30/2017




Local Implementation (Monthly Reporting uQuestions - questions cannot change throughout the year)
	1.
	Provide latest updates about new convert(s) in your majlis




Key Dates (add more as necessary)

	[bookmark: _gjdgxs]Nov 1st, 2017
	Start of MKA Year

	Third week of March
	Help new converts complete semi annual educational survey

	Last week of April 
	Submit recommendations for UK Jalsa

	Third week of September
	Help new converts complete semi annual educational survey



Communication Plan (add more as necessary)
	Muhtatmim to Local
	One call per new conversion. Semi annual review call. Telegram

	Local to Muhtatmim
	Expected to attend Quarterly call.
New conversion follow-up call one month after bai’t.

	Muhtatmim to RQ
	Issues will be escalated when necessary




Success Factors (add more as necessary)

	What should a Local Nazim do to contribute toward the National Goals?
	Attend quarterly calls. 
Stay in touch with new converts
Follow 6 month engagement plan

	How can a Local Nazim obtain the “How-To” Guide for the dept goals? 
	Guide will be emailed and shared on Telegram group

	What other Local Majalis have done to be successful?
	Engaged and established a bond with new converts 
Made new converts feel important (e.g new convert made part of local khuddam amila)

	Who should a Local Nazim call for help?
	Mohtamim Tarbiyyat Nau Mobaeen






Other References (websites, Quran, literature, etc.)

	http://free-islamic-course.org/ (for new converts)

	http://whyahmadi.org/ (for new converts)




