SEHAT E JISMANI DEPARTMENT PLAN
https://goo.gl/Ghgfid
	Department:
	Sehat e Jismani
	Name:
	Rahman Nasir

	Email:
	Rahman.nasir@mkausa.org
	Phone:
	713-591-7139



Department Goals (This is from a Muhtamim’s perspective)

	1.
	Hold monthly Sports or fitness events
-include a dars before each event

	2.
	Place emphasis on Personal Fitness and Survival skills (through videos/PowerPoints and Monthly challenges)

	3.
	Hold 3 major sports tournaments (MIST Soccer, Basketball, Nasir T20)

	4.
	Have a 4-5 day national MKA Hike (yellow stone?)

	5.
	Fundraising tournaments for walk for humanity, ball for humanity? Partner with KeK



	       GOALS IN DETAIL (This is from Local Majlis perspective)

	Goal
	Target (to be used for Alme-e-Inami)
	National Target
	Funding
	Due Date
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Local Implementation (Monthly Reporting Questions - questions cannot change throughout the year)

	1.
	Monthly Sporting event held this month with dars?

	2.
	Participation in quarterly SeJ challenge or SeJ presentation shared?



Key Dates (add more as necessary)

	Nov 1st, 17
	Start of MKA Year

	Fall 2018
	MIST basketball

	Spring 2018
	MIST Soccer/Volleyball/Football

	Sept 2-3, 2018
	Nasir T20 



Communication Plan (add more as necessary)
	Muhtatmim to Local
	One call per quarter; monthly feedback

	Local to Muhtatmim
	Check telegram group

	Muhtatmim to RQ
	Issues will be escalated when necessary

	
	

	
	



Success Factors (add more as necessary)

	What should a Local Nazim do to contribute toward the National Goals?
	Stay active and persistent in reaching out to local khuddam

	How can a Local Nazim obtain the “How-To” Guide for the dept goals? 
	Checking telegram group, as well as DMing Mohtamim for advice

	What other Local Majalis have done to be successful?
	

	Who should a Local Nazim call for help?
	

	
	



Other References (websites, Quran, literature, etc.)

	

	







