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Department Goals (This is from a Muhtamim’s perspective)

	1.
	Achieve to maintain 100% accurate tajneed for all majalis

	2.
	Local Nazimeen to actively engage with their membership and collect information




	        GOALS IN DETAIL (This is from Local Majlis perspective)

	Goal
	Target (to be used for Alme-e-Inami)
	National Target
	Funding
	Due Date

	
	Small 
	Medium
	Large
	
	
	

	Tajneed reconciled and updates sent to National
	Every month
	Every month
	Every month
	All Majalis reconciling their tajneed  throughout the year
	N/A – can be requested through local Qaid
	Check monthly for reports

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Local Implementation (Monthly Reporting Questions - questions cannot change throughout the year)

	1.
	Have you reconciled your tajneed this month? Yes or No

	2.
	If answer is yes, have you sent the updates to the National team at tajneed@ahmadiyya and tajneed@mkausa.org? Yes or No or N/A



Key Dates (add more as necessary)

	Nov 1st, 2016
	Start of MKA Year

	Nov 2017
	All Nazimeen Tajneed to be contacted, added to Nazimeen telegram group and brief on the tajneed update process

	[bookmark: _gjdgxs]Nov 2017
	Q1 Start Tajneed Reconciliation, track every majlis reconciliation, work with Local Nazim to ensure data is being collected and updated

	Nov 2017 
	[bookmark: _30j0zll]Review and start development of the new app, build timeline and share with Sadr Majlis

	Monthly
	Review tajneed data, and provide feedback to majalis

	Quarterly
	Provide a tajneed snapshot to Sadr Majlis and National Amila



Communication Plan (add more as necessary)
	Muhtatmim to Local
	One call per quarter; monthly feedback

	Local to Muhtatmim
	Expected to attend Monthly Call

	Muhtatmim to RQ
	Issues will be escalated when necessary

	
	

	
	



Success Factors (add more as necessary)

	What should a Local Nazim do to contribute toward the National Goals?
	Local Nazim should follow tajneed update process locally every month and report issues/concerns to local Qaid and escalate to National if necessary

	How can a Local Nazim obtain the “How-To” Guide for the dept goals? 
	The guide will be posted on MKA USA website under Tajneed

	What other Local Majalis have done to be successful?
	Maintain a good relationship with local Jamaat leadership and seek guidance on updating records, work with local finance secretary sahib in updating Khuddam and Atfal tajneed


	Who should a Local Nazim call for help?
	Naib Muhtamim assigned to his region, if no response contact Muhtamim sahib directly

	
	




Other References (websites, Quran, literature, etc.)

	

	



