Clothing Drive Guidelines: A step-by-step approach

From: The National Khidmat-e-K halg Office
To: All Qaideen

Vision: To collect good qudity dothing items and deliver them to a community or an
agency that can rdiably digtribute it to the population in need.

And in their wealth was a share for one who asked for help and for one who could not
(Holy Qur’an51: 20)

Getting Started:

Find out what you will do with the clothing onceiit’s collected? Depending upon loca
circumstances, it could be sent to developing areas of the world (via personal contacts),
givento alocd shdter, or passed on to an organization that can ensure proper distribution
of clothing items. Idedlly you should coordinate with other area or regiona Jamaets
where needy brothers or ssters could benefit from this. Idamic Society of North
America, Idamic Center of North America, Eidhi trust are some of the other options.
Under exceptiona conditions, services of organizations like Salvation Army can be
utilized.

A rdiable partner on the receiving end needs to be in place before this system is started.

The Process:
Minimum requirements.
1. A dtorage space
2. Two-three khudaam who could organize the project
3. Atleast one Khadim who could drive a pick-up/van to ddiver the clothing

What to collect?

It is suggested that these drives be limited to “very good quality” coats, jackets and
swegters only. Collection of used shirts, t-shirts, socks, shdwar gameez and other itemsis
strongly discouraged unless there is agood reason to do so.

Criteriafor accepting the clothes:

a) The donor hasto get the clothes dry cleaned/washed and properly ironed and
starched if necessary. Coats should be wrapped in a clean plastic bag

b) The donor should do minor repairs before the clothes are accepted. Clothes with
major defects should be rgjected

c) Additiond criteriaas per loca requirements



How to collect?

Clear public announcements at Jumma or meetings should be made about this activity.
Please ensure repeatedly that people understand what is expected of them. Specify dates
when people are requested to bring the clothing. Ingpect clothing before someone leaves
it a the magid premises. Do not accept any donations before or after that date.
Coordinate with your loca Jamaat and Lgna president.

The lagt thing you want isto end up with alot of untidy clutter that disrupts the
cleanliness and spiritud mood of the magid.

When to collect?
Clothing Driveis akhidmat e khalq target for second quarter of the year (April-June)

Whereto send the clothing?

As mentioned above, if proper guideines are used then you should be able to collect
good qudity dothing. The smple criterion for “good qudity clothing” is something thet
you would not mind wearing yoursdlf. Groups and individuds have utilized various
approaches in the past.

i) Deserving members of regiond Jamaats may benefit from this. Careful
collaboration with other Jamaats on a persond level may facilitate this
process. Please understand the concepts of basic human dignity and be
sengdtive to the overal nature of thiswork.

i) Other posshilitiesinclude Eidhi Trugt, ICNA, ISNA or other humanitarian
organizations with atrack record of transparent service to mankind.

iii) Under exceptiond conditions, services of organizations like Savation Army
could be considered.

Future Challenges?

To develop a process whereby this clothing could be shipped to underserved populations
in other parts of the world. This may include corporate sponsorships. We are dso actively
seeking Jamaat members who have experience in the shipping business.

FAQs:

1) Why not ship this clothing to oversess, ingead of giving it away to other
organizations?
A) We do not have the infrastructure or manpower to do that at this stage.
Kindly let usknow if you are aware of the process and help us establishiit.



Moreover, shipping costs can sometime make the whole process cost-
ineffective.

2) Why doit?
A) Thereisahuge access of good qudity clothing in US household. It is our
hope that by doing it repestedly we will learn innovative ways to reach
and help the chdlenged populations. Thisis our Sarting point

3) Could we donate these clothes to Humanity First?
A) Not at this gage. Inshdlah in the near future that will be possible.

For questions, please contact:
Faheem Y ounus, Mohtamim, Khidmat-e-Khalq
Mahmood Qureishi, Asstt. Mohtamim, Khidmat-e-Khaq

Action Requested:
Please give us your feedback so we can improve this document over time, Jazakallah.



