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Department: Umoomi Name: Erfan Ahmad 

Email: umoomi@mkausa.org Phone: 414-403-3364 
 
 

Department Goals  (from Mutamin’s perspective)  

1. 

Provide in person training to local Nazimeen via Regional Umoomi Training Conference. 
Trainings will cover defensive tactics, de escalation techniques gathering intel/surveillance, 
crowd control, creating/implementing local mosque security/evacuation/disaster 
preparedness plans, how to create contacts in local police departments.  Training session 
includes a short written and practical exam.  

2. 

Regional Nazimeen Umoomi will visit the majalis in their respective regions to offer 
security/evacuations assessments of the moque/centers 

3. 

Ensure that local/regional/national events have a security presence using their respective 
resources.  

4. Track and record all incidents reported to the Umoomi dept and provide follow up actions. 

5. 

Create a quarterly Umoomi newsletter that highlights recent events, upcoming events and 
local majalis that are performing well. 

6. Provide feedback on Qaid monthly reports. 

 
 

     ​   ​GOALS IN DETAIL ( from Local Majlis perspective) 

Goal Target (to be used for 
Alme-e-Inami) 

National Target Funding Due 
Date 

 Small  Medium Large    

Attend a Regional Umoomi 
Training Conference  

5 10 20 150 khuddam Use local 
funds if 
needed 

Q1,2,4 

Create and execute security 
plan for your mosque/salat 
center 

N/A N/A N/A 100% majalis are 
securing their 
mosques for Jumah & 
other events 

Use local 
funds if 
needed 

Q1,2,3,4 
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Create and execute evacuation 
plan for your mosque/salat 
center 

N/A N/A N/A 100% majalis have 
held an evacuation 
drill 

Use local 
funds if 
needed 

Q1,3 

Help khuddam create their 
personal disaster preparedness 
plans 

5 10 20 500 khuddam have a 
personal disaster 
preparedness plan 

Use local 
funds if 
needed 

Q1,2,3,4 

Meeting with local law 
enforcement / attending public 
safety meetings. 

1 1 1 Monthly Use local 
funds if 
needed 

Q1,2,3,4 

 Report all incidents  to the 
Umoomi dept 
umoomi@mkausa.org (414) 
403-3364 

N/A N/A N/A All Use local 
funds if 
needed 

Q1,2,3,4 

 

 
Local Implementation​ (Monthly Reporting Questions -​cannot change throughout the year​) 

1. Were the premises secured during all  Jumah & other events?  Yes/No 

2. 
Was there any visitation, meeting, interaction with local police department or attended local public 
safety meeting?   Yes/No 

3.  Did your mosque hold an emergency evacuation drill? Yes/ No or N/A-No Mosque 

 
Key Dates 

01-Nov-201
7 

Start of MKA Year 

Nov 2017 Update Nazmeen Umoomi Telegram Group: add new local Nazmeen Umoomi and remove 
old nazmeen. . 

15-16-Dec  Fazl-e-Umar Qaideen Conference breakout session 

Every 
Month 

Monthly teleconference call with core team on ongoing Regional Umoomi Training 
Conferences or any other current topic. Also active use of Telegram group during the 
month as needed. 

Q1, Q2, Q4 Regional Nazimeen will be available to travel to their respective majalis to offer 
security/evacuation assessments of mosque/center.  



Umoomi 2018-2019 Department Plan  

Q1, Q2, Q4 Holding Regional Umoomi Training Conferences.  Tentative locations: 
1. DMV (DC, Virginia, Maryland) 
2. East Coast (NY Metro, East region, NE Region) 
3. Southeast Region. 
4. MidWest Region 

5. Southwest Region 

6. Gulf Region 

7. Northwest Region?  

Summer 
2018 

Providing duty and training (as needed) at MKA National Ijtema 

Summer 
2018 

Providing duty at USA Jalsa Salana. Providing assistance to Afsar Khidmat e Khalaq as 
needed for planning purpose throughout the year. 

End of Year 
2018-19 

Recognizing top three Majalis based on department criteria at FQC in November 2019 

Every 
Quarter 

Newsletter coving current events and recognizing top majalis based on their performance 
with some awards (security/traffic vests)  

 
 

Communication Plan  
Motamid to Local Monthly feedback on reports:  Call, Text, DM, Email 
Local to Motamid Call, Text, DM, Email 
Motamid to RQ Issues will be escalated when necessary:  Call, Text, DM, Email 

 
Success Factors  

● Secure Jumah and other events weekly. 
● Perform evacuation drills. 
● Attend a Regional Umoomi Training Conference and encourage your peers to attend with you.  
● Meet with local law enforcement.  Attend community public safety meetings regularly and 

introduce yourself as a member of the local Ahmadiyya Muslim Community chapter and remind 
them we are here to help serve whenever called upon.  

● Expand your local umoomi team/ contacts.   Encourage khuddam to sign up for Khidmat e Khalq 
duties during Jalsa Salana USA. 

● Report any incidents to umoomi@mkausa.org. 
● Help local khuddam create their own disaster preparedness plans.  
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Other References  
Reports submission: https:.//​www.mkausa.org/reports 
Monthly Meeting Resources: ​https://www.mkausa.org/meeting 
MKA Constitution: ​https://www.mkausa.org/download/15430/ 
Hafiz: ​https://hafiz.mkausa.org 
Qaideen Handbook:  ​https://hafiz.mkausa.org/article-categories/qaid-handbook/ 
 

 

Holy Quran ​Chapter 8: Al-Anfal ​[8:61] And make ready for them whatever you can of armed force and 
of mounted pickets at the frontier, whereby you may frighten the enemy of Allah and your enemy and 
others besides them whom you know not, but Allah knows them. And whatever you spend in the way of 
Allah, it shall be repaid to you in full and you shall not be wronged. 

Words from our beloved Huzoor (aba): 
 
His Holiness (aba) remarked that it was necessary to always remain vigilant in the fight against 
extremism and terrorism. He said that all loopholes which extremists sought to take benefit and 
advantage from ought to be closed. 
 
Source: Ahmadiyya Muslim Jama’at International Press Release. Canada’s Government Minister calls on 
Head of Ahmadiyya Muslim Jama’at in London.  15 October 2012. ​http://www.alislam.org/e/1979  

Local Police websites. Most police department publishes online crime report and also hold 
monthly/quarterly community safety meetings. Also there are few crime mapping websites which use 
feeds from local police departments.  
 
http://www.crimemapping.com/map.aspx 
 
http://coffeewithacop.com 
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